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A MUST HAVE FOR VISIONARIES, ENTREPRENEURS, EXECUTIVES AND CONSULTANTS
WITH A GAME CHANGING ATTITUDE
Thisisnot afiction or non-fiction book. It is aso not a workbook.

So what isit then?

This book consists of several worksheets. To be precise: 20 blank business model canvases. Since
worksheet did not sound appealing enough, we chose “ playbook”.

A playbook contains a sports team'’ s strategies and plays. Very similar to a business model of startups/
companies.

WHAT ISA CANVAS?

Alexander Osterwalder’ s business model canvas presents avisua overview of the nine components of any
business on one page. This page has nine boxes that depict the details of a company’s product, customers,
channels, demand creation, revenue models, partners, resources, activities and cost structure.

HOW SHOULD | USE THISPLAYBOOK?

What exactly you do with it is up to you. | personally recommend you fill the canvases with your ideas,
guesses, visions and strategies, than you experiment and test thingsin real life and change your business
model along the way.

To doit the right way | highly recommend reading:

1. Business Model Generation by Alexander Osterwalder & Yves Pigneur. The inventors of the business
model canvas. A must! Enough said.

2. The Lean Sartup by Eric Ries. Successfully launch your startup and prevent failure.

3. The Sartup Owner’s Manual by Steven Blank & Bob Dorf:



As stated by Blank & Dorf, 2012 in The Startup Owner’s Manual

“ As a startup moves through the Customer Development process, it will use the business modedl canvas as a
scorecard, by posting the hypotheses about each component of the model and then revising the hypotheses as
the founders gather facts.

Think of your first version of the business model canvas as the starting point showing the hypotheses that
must be confirmed in face-to face or online interaction with customers. (...)

Using the business model canvas as a guide makes it easier to figure out where and how to pivot, since the
team can visually diagram its alter natives and see what it needs to change.

Each time the founders iterate or pivot in response to customer feedback, they draw a new canvas showing
changes. Over time, these multiple canvases forma *“ flip book” that shows the evolution of the business
model.” (Steven Blank & Bob Dorf, 2012)

Tags: business model canvas, business model canvas book, the lean startup, canvas book, startup owner's
manual ,business model canvas poster, business model canvas whiteboard
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From reader reviews:
Sybil Moore:

Inside other case, little people like to read book The Business Model Canvas Playbook: Design And Advance
Y our Personal Business Model On 20 Blank Canvases To Evolve Your Lean Startup Into A Successful
Company (Lean Series) (Volume 3). Y ou can choose the best book if you want reading a book. Provided that
we know about how isimportant a new book The Business Model Canvas Playbook: Design And Advance

Y our Personal Business Model On 20 Blank Canvases To Evolve Y our Lean Startup Into A Successful
Company (Lean Series) (Volume 3). Y ou can add expertise and of course you can around the world with a
book. Absolutely right, because from book you can recognize everything! From your country until

eventually foreign or abroad you may be known. About simple point until wonderful thing it is possible to
know that. In this era, we could open a book aswell as searching by internet unit. It is called e-book. Y ou
can utilize it when you feel bored to go to the library. Let's study.

Ellen Jorge:

Nowadays reading books become more than want or need but also be alife style. This reading addiction give
you lot of advantages. The advantages you got of course the knowledge the rest of the information inside the
book which improve your knowledge and information. The information you get based on what kind of book
you read, if you want attract knowledge just go with education and learning books but if you want experience
happy read one with theme for entertaining like comic or novel. The actual The Business Model Canvas
Playbook: Design And Advance Y our Personal Business Model On 20 Blank Canvases To Evolve Y our
Lean Startup Into A Successful Company (Lean Series) (Volume 3) iskind of e-book which is giving the
reader capricious experience.

Sherrill Height:

Beside this specific The Business Model Canvas Playbook: Design And Advance Y our Personal Business
Model On 20 Blank Canvases To Evolve Y our Lean Startup Into A Successful Company (Lean Series)
(Volume 3) in your phone, it can give you away to get nearer to the new knowledge or information. The
information and the knowledge you can got here is fresh through the oven so don't become worry if you feel
like an aged people live in narrow community. It is good thing to have The Business Model Canvas
Playbook: Design And Advance Y our Personal Business Model On 20 Blank Canvases To Evolve Y our
Lean Startup Into A Successful Company (Lean Series) (Volume 3) because this book offers to your account
readable information. Do you often have book but you do not get what it's all about. Oh come on, that wil
happen if you have this with your hand. The Enjoyable arrangement here cannot be questionable, just like
treasuring beautiful island. So do you still want to missit? Find this book as well as read it from currently!



Wendy Ray:

What is your hobby? Have you heard in which question when you got learners? We believe that that query
was given by teacher with their students. Many kinds of hobby, Everybody has different hobby. And also
you know that little person including reading or aslooking at become their hobby. Y ou have to know that
reading is very important as well as book as to be the point. Book is important thing to include you
knowledge, except your own teacher or lecturer. Y ou get good news or update about something by book.
Different categories of books that can you take to be your object. One of them is The Business Model
Canvas Playbook: Design And Advance Y our Personal Business Model On 20 Blank Canvases To Evolve
Your Lean Startup Into A Successful Company (Lean Series) (Volume 3).
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