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If The Machine That Changed the World is a description of the Toyota system in the industry of its origin,
Lean Thinking is a generalization of the basic concepts so they can be applied to any company in any
industry. The authors begin by summarizing the five inherent principles in any lean system: 1 correctly
specify value so you are providing what the customer actually wants, 2 identify the value stream for each
product family and remove the wasted steps that don't create value but do create muda (waste), 3 make the
remaining value-creating flow continuously to drastically shorten throughput times, 4 allow customer to pull
value from your rapid-response value streams as needed (rather than pushing products toward the customer
on the basis of forecasts), and 5 never relax until you reach perfection, which is the delivery of pure value
instantaneously with zero muda. (The first part of Lean Thinking devotes a chapter to each of these
principles.) In the second part, the authors describe in detail how managers in a wide range of companies and
industries - small, medium and large, North American, European and Japanese - transformed their business
by applying the principles of lean thinking. Chapters are devoted to Pratt and Whitney, Wiremold, Lantech in
North America, Porsche in Germany, and Showa Manufacturing in Japan. Lean Thinking has sold more than
300,000 copies in the English language hard-cover version alone, because it's an indispensable companion
for every manager making the lean journey.
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From reader reviews:

Deborah Anderson:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite reserve and reading a publication. Beside you can solve your trouble; you can
add your knowledge by the reserve entitled Lean Thinking : Banish Waste and Create Wealth in Your
Corporation. Try to make book Lean Thinking : Banish Waste and Create Wealth in Your Corporation as
your good friend. It means that it can to get your friend when you experience alone and beside regarding
course make you smarter than previously. Yeah, it is very fortuned for you. The book makes you
considerably more confidence because you can know everything by the book. So , let us make new
experience in addition to knowledge with this book.

Marsha Young:

Inside other case, little individuals like to read book Lean Thinking : Banish Waste and Create Wealth in
Your Corporation. You can choose the best book if you appreciate reading a book. Providing we know about
how is important some sort of book Lean Thinking : Banish Waste and Create Wealth in Your Corporation.
You can add knowledge and of course you can around the world by just a book. Absolutely right, simply
because from book you can understand everything! From your country until foreign or abroad you will find
yourself known. About simple matter until wonderful thing you could know that. In this era, you can open a
book as well as searching by internet unit. It is called e-book. You may use it when you feel bored stiff to go
to the library. Let's examine.

Henry Brown:

Reading a book can be one of a lot of task that everyone in the world really likes. Do you like reading book
consequently. There are a lot of reasons why people love it. First reading a publication will give you a lot of
new data. When you read a e-book you will get new information because book is one of several ways to
share the information or even their idea. Second, studying a book will make you more imaginative. When
you studying a book especially tale fantasy book the author will bring one to imagine the story how the
personas do it anything. Third, it is possible to share your knowledge to other people. When you read this
Lean Thinking : Banish Waste and Create Wealth in Your Corporation, it is possible to tells your family,
friends and soon about yours e-book. Your knowledge can inspire the mediocre, make them reading a book.

Bernice Capps:

People live in this new day time of lifestyle always aim to and must have the time or they will get large
amount of stress from both way of life and work. So , when we ask do people have spare time, we will say
absolutely sure. People is human not really a huge robot. Then we inquire again, what kind of activity do you
have when the spare time coming to anyone of course your answer can unlimited right. Then do you try this
one, reading textbooks. It can be your alternative throughout spending your spare time, the book you have



read is definitely Lean Thinking : Banish Waste and Create Wealth in Your Corporation.
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