
Improving Inventory Record Accuracy
Tony Wild

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=B00AC2QBEA
http://bookengine.site/go/read.php?id=B00AC2QBEA
http://bookengine.site/go/read.php?id=B00AC2QBEA


Improving Inventory Record Accuracy

Tony Wild

Improving Inventory Record Accuracy Tony Wild
Record accuracy has become the focus of attention for many businesses because customers have higher
expectations of the right item being delivered on time, and competitive pressures do not allow for extra
stockholding. Businesses now have the opportunity to become much more effective given the correct
information, the development of better communication and integration of systems. For inventory
management, the pressure for most companies is to become more efficient and hold less inventory.

The accuracy of data has gradually been emerging in importance. The systems only work if the data is
correct and with the introduction of integrated data, there are wide ranging repercussions for businesses that
draw conclusions and make decisions based on inaccurate records.

Where there is a lot of data, there is the opportunity for many and large errors. This is often the case with
inventory: many items, large varieties of different items, and fast changing inventory. Measuring how much
there is becomes a challenge in many businesses such as consumer retailing and manufacturing processes
where inventory changes so rapidly. With large warehouses there is also the risk of inaccurate recording so
that items are not there or not in the right place.

Improving Inventory Record Accuracy initially discusses how to quantify the problem, set sensible targets
for improvement and how to make the case for doing something to improve accuracy. The book then
discusses why inventory records do go wrong and how to rectify the major causes of error. Finally the book
illustrates the techniques with which everyone can make their records very accurate.

This is a practical book that solves a practical problem and shows the ways to improve record accuracy.
Tony Wild has amassed many techniques over the years, has tried them out in practice and he presents them
here in an accessible style for professional managers in logistics and stock control, retail/wholesale
distribution. The book is also intended for use by students on Institute of Operations Management
Certificate, DPIM, CPIM and DLM courses.
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From reader reviews:

Cameron Trammell:

In this 21st centuries, people become competitive in most way. By being competitive today, people have do
something to make these survives, being in the middle of often the crowded place and notice simply by
surrounding. One thing that oftentimes many people have underestimated the item for a while is reading.
That's why, by reading a guide your ability to survive boost then having chance to stand than other is high.
For yourself who want to start reading some sort of book, we give you this particular Improving Inventory
Record Accuracy book as nice and daily reading publication. Why, because this book is usually more than
just a book.

Edward Shaw:

Now a day individuals who Living in the era exactly where everything reachable by interact with the internet
and the resources inside it can be true or not demand people to be aware of each facts they get. How people
have to be smart in getting any information nowadays? Of course the solution is reading a book. Reading
through a book can help folks out of this uncertainty Information especially this Improving Inventory Record
Accuracy book because this book offers you rich facts and knowledge. Of course the info in this book
hundred per cent guarantees there is no doubt in it you probably know this.

Debra Weeks:

Why? Because this Improving Inventory Record Accuracy is an unordinary book that the inside of the guide
waiting for you to snap the idea but latter it will distress you with the secret that inside. Reading this book
alongside it was fantastic author who else write the book in such remarkable way makes the content interior
easier to understand, entertaining means but still convey the meaning totally. So , it is good for you because
of not hesitating having this any longer or you going to regret it. This amazing book will give you a lot of
benefits than the other book have got such as help improving your expertise and your critical thinking
method. So , still want to postpone having that book? If I have been you I will go to the guide store hurriedly.

Gloria Todd:

Do you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try and pick
one book that you never know the inside because don't judge book by its handle may doesn't work the
following is difficult job because you are afraid that the inside maybe not as fantastic as in the outside seem
likes. Maybe you answer is usually Improving Inventory Record Accuracy why because the excellent cover
that make you consider concerning the content will not disappoint an individual. The inside or content is
actually fantastic as the outside or cover. Your reading sixth sense will directly make suggestions to pick up
this book.
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