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This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in
Healthcare: Transforming Your Enterprise into a High Quality Patient Care Delivery System. Each book in
the series focuses on a specific aspect of healthcare?including emergency departments, medical laboratories,
outpatient clinics, ancillary services, and surgical services?that has demonstrated significant process and
quality improvements after a Lean implementation.

Because ambulatory care settings play a significant role in the healthcare delivery system, it is important to
understand how Lean concepts and tools can be used to deliver high-quality, cost-effective care. Leveraging
Lean in Outpatient Clinics: Creating a Cost Effective, Standardized, High Quality, Patient-Focused
Operation provides a functional understanding of Lean processes and quality improvement techniques in an
outpatient clinic environment.

This book is an ideal guide for healthcare executives, leaders, process improvement team members, and
inquisitive frontline workers who want to implement and leverage Lean in outpatient clinical settings.
Supplying detailed descriptions of Lean tools and methodologies, it identifies powerful Lean solutions
specific to the needs of outpatient facilities.

The first section provides an overview of Lean concepts, tools, methodologies, and applications. The second
section focuses on the application of Lean in the outpatient clinic environment. It presents illustrative
examples of Lean deployments in primary care, GI, and preadmission testing clinics. The examples provide
broad content which can be readily transferable to other outpatient clinic settings.

Illustrating leadership’s role in achieving departmental goals, this book will provide you with a well-rounded
understanding of how Lean can be applied to achieve significant improvements throughout the complete
continuum of care.
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From reader reviews:

Anthony Sierra:

Do you have favorite book? If you have, what is your favorite's book? Book is very important thing for us to
be aware of everything in the world. Each book has different aim or goal; it means that guide has different
type. Some people sense enjoy to spend their time to read a book. They can be reading whatever they have
because their hobby will be reading a book. Consider the person who don't like studying a book? Sometime,
man feel need book if they found difficult problem as well as exercise. Well, probably you should have this
Leveraging Lean in Outpatient Clinics: Creating a Cost Effective, Standardized, High Quality, Patient-
Focused Operation.

Florence Lentz:

This Leveraging Lean in Outpatient Clinics: Creating a Cost Effective, Standardized, High Quality, Patient-
Focused Operation book is not really ordinary book, you have it then the world is in your hands. The benefit
you receive by reading this book is usually information inside this book incredible fresh, you will get data
which is getting deeper an individual read a lot of information you will get. This particular Leveraging Lean
in Outpatient Clinics: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation
without we realize teach the one who reading it become critical in imagining and analyzing. Don't always be
worry Leveraging Lean in Outpatient Clinics: Creating a Cost Effective, Standardized, High Quality,
Patient-Focused Operation can bring when you are and not make your bag space or bookshelves' turn out to
be full because you can have it within your lovely laptop even phone. This Leveraging Lean in Outpatient
Clinics: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation having very good
arrangement in word in addition to layout, so you will not experience uninterested in reading.

James Reed:

Leveraging Lean in Outpatient Clinics: Creating a Cost Effective, Standardized, High Quality, Patient-
Focused Operation can be one of your beginner books that are good idea. All of us recommend that straight
away because this publication has good vocabulary which could increase your knowledge in vocab, easy to
understand, bit entertaining but still delivering the information. The article writer giving his/her effort to set
every word into enjoyment arrangement in writing Leveraging Lean in Outpatient Clinics: Creating a Cost
Effective, Standardized, High Quality, Patient-Focused Operation nevertheless doesn't forget the main point,
giving the reader the hottest and also based confirm resource facts that maybe you can be among it. This
great information can easily drawn you into completely new stage of crucial contemplating.

Frank Johnson:

You can find this Leveraging Lean in Outpatient Clinics: Creating a Cost Effective, Standardized, High
Quality, Patient-Focused Operation by check out the bookstore or Mall. Just viewing or reviewing it might to



be your solve challenge if you get difficulties to your knowledge. Kinds of this e-book are various. Not only
by means of written or printed but can you enjoy this book by means of e-book. In the modern era just like
now, you just looking from your mobile phone and searching what your problem. Right now, choose your
own personal ways to get more information about your reserve. It is most important to arrange yourself to
make your knowledge are still update. Let's try to choose correct ways for you.
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